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AGENDA
Board of Directors Call to Order
Officers Declaration of Conflicts of Interest
. nsent Agenda
Mize, 2018-22 Consent Agenda
Chair . . .
1. Minutes of April 2022 — Mize (pg. 2-3)
Mu?ggenbf)rg' 2000 2. Special Meeting Minutes June 16" — Mize (pg. 4)
Vice Chair 3. Financial Report — Spencer King (pg. 5-6)
King, 19-22 4. Disbursement Report — Spencer King (pg. 7-8)
Treasurer
Lindblom, 2017-23
Secretary Office Report- Jensen and Wilt

Shoemake, 2015-21 Education Minute

Past Chair
Old Business

Directors
Beierschmitt, 2017-23
Bode, 2020-23

1. Reaffirm Brush Up Bartlesville FS Fund
2. DAF Agreement for review

Collins, 2021-24 New Business

Freeman, 2017-23

Kirkpatrick, 2020-23 1. FY 2020-2021 Audit

Hay, 2019-22 2. Oglesby Civil Defense Volunteer Fire Department request (pg. 9-14)
Ingram, 2022-25 2. FY 2022-2023 Proposed Budget (pg. 15)

Johnson, 2019-22 3. Policy for review — Conflict of Interest Policy (pg. 16-20)

Saddoris, 2020-23
Other Business

1. Board Member Donation Cards
Staff 2. Executive Session

Mike Wikt Next Board Meeting: August 23, 2022, 4 pm Location — BCF Conference Room
1,

Executive Director

Laura Jensen,
Director of Operations

Anne Swearingin,
Finance and
Accounting Manager
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Minutes
Mize called the Bartlesville Community Foundation Board of Trustees meeting to order at 4:08
p.m., Tuesday, April 26, 2022. Present were Shoemake, Kirkpatrick, Mize, Hay, Mueggenborg,
Beierschmitt, Lindblom, Bode, Ingram Staff — Wilt, Jensen

Absent: Saddoris, Collins, Freeman, King, Johnson

Declaration of Conflicts of Interest: None

Consent Agenda

Minutes of February 2021 - Mize — Beierschmitt makes note of “send” should be
corrected to “second” in the nomination to bring Jessica Birk on the Scholarhsip
Committee.

Financial Report — King submitted written report presented by Mueggenborg
Disbursement Report — King submitted written report presented by Mueggenborg

Moton to approve consent agenda presented with spelling correction in minutes by
Beierschmitt. Second from Hay. Motion carries all in Favor.

Office Report

Wilt and Jensen gave a brief overview of office report submitted via e-mail and on the Board
Portal. BCF Legacy Gala sold out; planning is on track.

Education Minute — Planned giving packet presented by Jensen. Available on new Board Portal.
Old Business

Motion to reaffirm Run the Streets Agency, Julie and Tim King Scholarship, Bernie’s
Playhouse FS Funds was made by Ingram. Second from Mueggenborg. Motion carries all in

favor.

Motion to approve Scholarship Policy as presented was made by Beierschmitt. Second from
Mueggenborg. Motion carries all in favor.



New Business

DAF Agreement Updates — Document updated to streamline content; review to approve at next
meeting

Scholarship Committee Report and Recommendations for Funding. Consistency in
applications was a great improvement (Jensen utilized online forms). Motion to approve
funding as presented was made by Mueggenborg. Second from Bode. Motion carries all in
favor.

Grant Committee Report and Recommendations for Funding. Additional funding available
in Fund for Bartlesville so funded some additional applications. Start of Link-Up Grants
was a success. Motion to approve funding for spring grant cycle made by Bode. Second by
Ingram. Motion carries all in favor.

Other Business
Meeting adjourned at 4:37 p.m.

The next meeting will be held Tuesday, June 28, 2022, at the BCF office.
Respectfully submitted by Kristen Lindblom



Bartlesville Community Foundation
Special Board Meeting
June 13, 2022

Agenda:

Receive recommendations from the Committee for hiring a new Executive Director

Discuss additional options regarding the search for a new Director, including the appointment of
an interim Director, if needed

Discuss compensation package for a new Director

Discuss Mike’s bonus

Discuss any other related items concerning personnel, compensation and benefits with regards
to the 2022-2023 budget

Called to order at 12:05 pm
Present: Freeman, Ingram, Collins, Beierschmitt, Lindblom, King, Mize, Mueggenborg

Motion — Approve recommendation by Executive Committee to offer Laura Jensen Executive Director
position, effective July 1, 2022 (Freeman)

Second - Ingram

Carries all in favor

Motion — Make offer to Laura Jensen of salary and benefits as presented by Executive Committee
(Ingram)

Second - Collins

Carries all in favor

Meeting adjourned at 12:39
Respectfully submitted by Kristen Lindblom



Bartlesville Community Foundation

Balance Sheet
May 31, 2022

Assets

Arvest Checking

Natural Gas Interest

Arvest Money Market
Arvest Wealth Management
Petty Cash

Accounts Receivable
Furniture and Equipment

Accum Depr - Furn and Equip

BancFirst

BPSF MM Broker Account

Total Assets

Liabilities and Net Assets
Liabilities

Accounts Payable

Fed W/H Payable

FICA Payable

Medicare Payable

State W/H Payable

Family Health Ins WH

Oklahoma Unemployement

Agency Funds Liability
Total Liabilities
Net Assets

Unrestricted

Temporarily Restricted

Permanently Restricted
Total Net Assets

Total Liabilities and Net Assets

Actual

$116,150.91
$30,952.00
$1,384,793.65
$20,575,126.18
$115.43
$781.69
$23,437.94
($22,849.03)
$147,166.71
$156,822.04

$22,412,497.52

$30,109.66
$1,071.00
$1,382.64
$323.38
$858.00
$581.79
$75.28
$6,532,337.36

$6,566,739.11

$3,293,980.22
$11,430,428.39
$1.121,349.80

$15,845,758.41

$22,412,497.52




Bartlesville Community Foundation
Statement of Revenue and Expenses
With Budget and Budget Variance

May 31, 2022

Ravenues
1-4010  Donations and Grants
1-4012  Bequest Income
1-4014  Royalty Income
1-4015  Annual Appeal
1-4020 Legacy Event
1-4030  Administrative Fees
1-4040 Interest Income
1-4088 Memorial Donations TBD
Tatal Revenues

Expenses
1-6020  Audit
1-6030 Dues

1-6036  Employee Health Insurance

1-6040  Furniture & Equipment Purch

1-6050 Insurance

1-6055  Annual Appeal Expense

1-6060  Marketing

1-6065  Donor Cultivation

1-6070  Office Expense

1-6074  Parking Space Rent

1-6075 Rent

1-6076  Janitorial Service

1-6078  Copier

1-6080  Payroli Taxes

1-6085  Workshop Expense

1-6090 Postage

1-6120 Telephone

1-6150 ies
1-6160 Credit Card Fees
1-6170  Legacy Event Expenses
1-6175  Web Site/Social Media
1-6190  Pro Dev/Cont Ed
1-6195  Software
1-6205  Discretionary Grant
1-6600  Payroll Expenses

Total Expenses

NET SURPLUS/(DEFICIT)

Year to Date

Annual Budget

5/31/22 Year to date Budget Annual Budget Variance
$14.96 $12,097.93 $3,333.32 $5,000.00 $7,097.93
$28,750.00 $28,750.00 $86,250.00 $115,000.00 ($86,250.00)
$2,759.17 $24,160.58 $6,000.00 $9,000.00 $15,160.58
$0.00 $12,658.25 $16,500.00 $20,000.00 ($7,341.75)
$11,250.00 $47,500.00 $9,000.00 $45,000.00 $2,500.00
$0.00 $175,215.28 $84,000.00 $170,500.00 $4,715.28
$96.15 $871.92 $1,333.32 $2,000.00 ($1,128.08)
$0.00 $510.00 $0.00 $0.00 $510.00
$42,870.28 $301,763.96 $206,416.64 $366,500.00 ($64,736.04)
$0.00 $0.00 $4,000.00 $9,500.00 ($9,500.00)
$0.00 $2,491.95 $4,913.32 $7,370.00 ($4,878.05)
$1,394.96 $15,268.35 $9,600.00 $14,400.00 $868.35
$0.00 $3,844.98 $1,000.00 $6,000.00 ($2,155.02)
$0.00 $2,496.30 $3,100.00 $3,100.00 ($603.70)
$0.00 $1,511.13 $2,500.00 $2,500.00 ($988.87)
$332.36 $3,166.55 $2,680.00 $4,000.00 ($833.45)
$1.63 $1,525.77 $1,950.00 $3,000.00 ($1,474.23)
$1,770.91 $5,547.23 $3,400.00 $5,000.00 $547.23
$60.00 $660.00 $540,00 $810.00 ($150.00)
$1,450.00 $14,700.00 $9,600.00 $14,400.00 $300.00
$200.00 $2,200.00 $1,600.00 $2,400.00 ($200.00)
$146.11 $2,822.60 $1,33332 $2,000.00 $822.60
$1,30544 $14,519.30 $11,028.00 $16,542.00 ($2,022.70)
$0.00 $0.00 $1,333.32 $2,000.00 ($2,000.00)
$278.44 $1,824.14 $1,333.32 $2,000.00 ($175.86)
$485.49 $2,709.18 $2,133.32 $3,200.00 ($490.82)
$243.80 $2,146.91 $1,666.64 $2,500.00 ($353.09)
$78.59 $588.14 $500.00 $750.00 ($161.86)
$28,280.43 $42,096.04 $500.00 $37,500.00 $4,596.04
$40.00 $485.00 $333.32 $500.00 ($15.00)
$0.00 $1,186.00 $1,533.32 $2,300.00 ($1,114.00)
$0.00 $15,183.18 $15,044.00 $15,044.00 $139.18
$0.00 $1,350.00 $1,333.32 $2,000.00 ($650.00)
$16,784.46 $187,065.44 $140,103.32 $210,155.00 ($23,089,56)
$52,852.62 $325,388.19 $223,058.52 $368,971.00 ($43,582.81)
($9,982.34) ($23,624.23) ($16,641.88) ($2,471.00) ($21,153.23)




Bartlesville Community Foundation
Disbursement Report
April 13 through June 16, 2022

Disbursement

0920 - Fund for Bartlesville

0930 - Legacy Hall of Fame Fund

0200 - Bartlesville Public School Foundation A
02071 - Nowata Community Foundation Affilia
0203 - Bluestem Medical Foundation MM
0401 - Shoemake Family

0407 - Ron & Caren Betz Family Fund

0408 - Carol Ann and Don Cone Legacy Schol
0409 - Terrance and Lynn Potts Family Fund
0410 - Deffenbaugh Family Fund

0412 - Ryan and Johanna Doe Family Fund
0419 - Steven and Susan Clark

0421 - Maxwell Family Fund

0425 - Maddux Hahn

0426 - Brandemuhl Foundation

0439 - Epperson Family

0444 - Otten's Helping Hands

0445 - Larry Cain Designated

0454 - Bartlesville Disc Golf

0456 - Mark Headley Family Foundation
0458 - Lyon Foundation MM

0459 - Glen & Laura Schmidt

0463 - Acts 20:35 Designated

0464 - Austin Roberts

0467 - Hales Family

0472 - OK EAT

0473 - Nowata Community Improvement
0476 - Malcolm and Barbara Joyce

0480 - Rich and Kathleen Rutledge

0485 - Nowata Citizens for a Brighter Future -
0486 - Spencer and Laura Jensen

0489 - Bernies Playhouse

0510 - Acts 20:35

0515 - Bark Park Buddies

$17,705.00
$1.66
$58,017.29
$39,596.09
$13,039.02
$11,897.69
$12,000.00
$43.02
$1,525.00
$1,000.00
$1,500.00
$6,000.00
$1,258.98
$300.00
$300.00
$1,000.00
$1,143.22
$1,450.00
$9,170.00
$1,000.00
$200,000.00
$4,800.00
$14,000.00
$3,000.00
$800.00
$3,073.81
$3,495.00
$1,450.00
$4,057.00
$300.00
$200.00
$60.96
$22,750.00
$983.06



0529 - Bartlesville Education Promise

0548 - George Halkiades Designated

0620 - Casselberry Family Fund

0638 - Phillps 66 Jeans Week

0692 - Downtown Bartleville, Ltd

0710 - Environment

0721 - Bruin FCA

0738 - Friends of AT&SF 940

0760 - HOT Street Party Fund

0769 - Leadership Bartlesville

0781 - Ryan and Kelsey Reynolds Fund
0805 - Schmoldt Foundation for Education
0815 - Service League Fund

0854 - Wash Co Healty Living

0150 - Junior Achievement of Oklahoma Endc

$25,343.92
$25,000.00
$1,401.00
$4,824.97
$832.00
$37,068.43
$435.87
$1,457.85
$204.00
$6,576.00
$1,000.00
$47,332.12
$20,550.00
$4,712.00
$6,888.66

Total Expenses

$620,543.62
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HATHCOAT & WADE

LAW FIRM, PLLC

LOGAN J. HATHCOAT JONATHAN R. WADE
logan@hathcoatwade.com jon(@hathcoatwade.com
June 7, 2022

Bartlesville Community Foundation Board
c/o Mike Wilt

208 E. 4" Street

Bartlesville, OK 74003-3501

Re: Oglesby Civil Defense Volunteer Fire Department; Agency Fund Agreement

Dear Members of the Bartlesville Community Foundation Board:

Our firm represents the Oglesby Civil Defense Volunteer Fire Department concerning the above referenced
Agency Fund Agreement. This will confirm that on June 7, 2022, at a board meeting of the Oglesby Civil
Defense Volunteer Fire Department, after a discussion regarding the needs of the department and the
Agency Fund Agreement, the following motion was made by a member of the board:

I move 1o withdraw the balance of the monies designated for the benefit of the Oglesby
Civil Defense Volunteer Fire Department pursuant to an Agency Fund Agreement entered
into with the Bartlesville Community Foundation on the 17" day of September, 2019, and
said Fund be closed.

The above motion received a second and, upon a vote on the motion by the board, said motion passed by a

clear majority. Attached to this letter is a copy of the minutes of said board meeting reflecting this board
activity, as requested.

On behalf of the Oglesby Civil Defense Volunteer Fire Department Board, | am requesting that, pursuant
to their direction as set forth above, the Bartlesville Community Foundation approve the payment of the
balance of the monies held by the Bartlesville Community Foundation pursuant to an Agency Fund
Agreement dated September 17, 2019, to the Oglesby Civil Defense Volunteer Fire Department, and said
fund be closed. The final distribution should be made payable to the Oglesby Civil Defense Volunteer Fire
Department but should be mailed in care of my office at thc address below.

hathcoatwade.com + 415 S Highway 88, Claremore, OK 74017 « 918.923.9001 « Fax: 918.923.9002



If you have any questions, or if anything further is needed to effectuate the release of the monies held
pursuant to the Agency Fund Agreement referenced herein, please contact me.

Respectfully yours, ’ .

\Pathur A e

Jé)nathan R. Wade

BY SIGNING THIS LETTER BELOW, THE FOLLOWING MEMBERS OF THE OGLESBY

CIVIL DEFENSE VOLUNTEER FIRE DEPARTMENT BOARD APPROVE THIS LETTER AND
ALL REQUESTS CONTAINED HEREIN'.

mQ/hu- Cg_‘_nd'r :9_,4;(‘“ ’1‘)

Marion “Cindy” Stephens, President

Susie Moore, Vice President

:““ ‘
AW-LLL m:ﬁlu S

D*Ana Cuonningham., Seuu.

JWMLW&\ — — _

Sharon Brown, Treasurer

5 /"“.A_,JO"} [r ‘4“8/’14’4144/%1

Charles Cunningham, Board Yiember

iy

7

6. /~ '-’Ix_'.n'/_ e / /_, =

e —_——

Robert Merkey, Board Member

1P e

-Robm Richards, Board Member
i

8 _f Cly 2 [ \.é.gz./ “(f -

Ravmond Tennant. Hn.lrd Member

~J

7 7 =
9 %:ﬁ—:ﬁ_fw& n o
‘Aim Winters, Board Member

! Per the instructions of the Bartlesville Community Foundation, the letter must be signed by at least two (2)
members of the Oglesby Civil Defense Volunteer Fire Department Board.

10



Oglesby Fire Department Monthly Meeting

Date: June 7, 2022 @ 7:29 pm

Called to Order: Cindy Stephens
Pledge of Allegiance

Prayer: Charlie Cunningham

Reading of Minutes: D’Ana Cunningham

Correction of Minutes: None
Motion to accept: Robert Merkey
Seconded by: Don Wheeler

All Approved: Yes

Treasurer’'s Report: Sharon Brown

Kept on separate sheets with monthly meeting minutes. Cindy is going to check into the Phillips
matching contributions.

Motion to accept: Robin Richards
Seconded by: Charlie Cunningham

All Approved: Yes

11



Fire Chief’s Report: Daniel Cunningham

Kept on separate sheets with monthly meeting minutes.
Motion to accept: Robert Merkey

Seconded by: Jennifer Brooks

All Approved: Yes

Vice President Business: Susie Moore

None

President Business:

Cindy brought a copy of VVEC magazine with Daniel & Charlie in it & Daniel working on truck for
EOC.

Public Comments: None
Old Business:
Update on Pension Plan — Tabled Until Further Notice

Update on Bartlesville Community Foundation — D’Ana read the copy of the letter Attorney
Jonathan Wade wrote to the Bartlesville Community Foundation

I, Robert Merkey, move to withdraw the balance of the monies designated for the benefit of
the Oglesby Civil Defense Volunteer Fire Department pursuant to an Agency Fund Agreement
entered into with the Bartlesville Community Foundation on the 17t day of September, 2019
and said Fund be closed. Seconded by Sharon Brown. All Approved.

Update on VVEC ~ Daniel says we are getting letters in. Daniel made a recommendation of
putting the NO’s on one spreadsheet with the members that have not paid membership so we
can charge on the next call

Update on P66 Grant — Everything is going good.
Update on Lyon’s Foundation — Tabled until next month

Update on Jeanalee & Charles Parson’s Foundation Grant — Haven’t heard anything, tabled until
next month

Update on Cherokee Nation Grant — paid approx. $26,000 for a generator.

Motion to accept: Robert Merkey

12



Seconded by: Sharon Brown

All Approved: Yes

New Business: In process of buying new siren. Working on a county wide siren upgrade
program. We have to do things in line of their process. Working on another study in a couple of
other areas.

Meeting called to Close:
Motion to accept: Robert Merkey

Seconded by: Don Wheeler

Ending Time: 8:21 pm

13
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Bartlesville Community Foundation
Income Statement
Budget to Actual 05/31/2022

2021-2022  pnnual Budget 2022-2023

Year to date Budget variance  Proposed Budget Notes
Revenues
1-4010 Donations and Grants $12,097.93 $5,000.00 $7,097.93 $ 7,500.00
1-4012 Bequest Income $28,750.00 $115,000.00 ($86,250.00) $ 124,691.68 second draw was taken in June
1-4014 Royalty Income $24,160.58 $9,000.00 $15,160.58 $ 11,000.00
1-4015 Annual Appeal $12,658.25 $20,000.00 ($7,341.75) $ 20,000.00
1-4020 Legacy Event $47,500.00 $45,000.00 $2,500.00 $ 45,000.00
1-4030 Administrative Fees $175,215.28 $170,500.00 $4,715.28 $ 184,185.00 Q4 estimate is $47k for a total of $222,215
1-4040 Interest Income $871.92 $2,000.00 ($1,128.08) $ 2,000.00
1-4088 Memorial Donations TE $510.00 $0.00 $510.00 $ -
Total Revenues $301,763.96 $366,500.00 ($64,736.04) $394,376.68
Expenses
1-6020 Audit $0.00 $9,500.00 ($9,500.00) $ 11,000.00
1-6030 Dues $2,491.95 $7,370.00 ($4,878.05) $ 7,370.00
1-6036 Employee Health Insur: $15,268.35 $14,400.00 $868.35 $ 15,000.00
1-6040 Furniture & Equipment $3,844.98 $1,000.00 $2,844.98 $ 6,000.00 1k + 5k from approved discressionary office expenses
1-6050 Insurance $2,496.30 $3,100.00 ($603.70) $ 3,500.00
1-6055 Annual Appeal Expenst $1,511.13 $2,500.00 ($988.87) $ 2,500.00
1-6060 Marketing $3,166.55 $4,000.00 ($833.45) $ 4,000.00
1-6065 Donor Cultivation $1,525.77 $3,000.00 ($1,474.23) $ 3,000.00
1-6070 Office Expense $5,547.23 $5,000.00 $547.23 $ 5,000.00
1-6074 Parking Space Rent $660.00 $810.00 ($150.00) $ 810.00
1-6075 Rent $14,700.00 $14,400.00 $300.00 $ 17,400.00
1-6076 Janitorial Service $2,200.00 $2,400.00 ($200.00) $ 2,400.00
1-6078 Copier $2,822.60 $2,000.00 $822.60 $ 3,000.00
1-6080 Payroll Taxes $14,519.30 $16,542.00 ($2,022.70) $ 16,800.00
1-6085 Workshop Expense $0.00 $2,000.00 ($2,000.00) $ 2,000.00
1-6090 Postage $1,824.14 $2,000.00 ($175.86) $ 2,000.00
1-6120 Telephone $2,709.18 $3,200.00 ($490.82) $ 3,200.00
1-6150 Utilities $2,146.91 $2,500.00 ($353.09) $ 2,500.00
1-6160 Credit Card Fees $588.14 $750.00 ($161.86) $ 750.00
1-6170 Legacy Event Expenses $42,096.04 $37,500.00 $4,596.04 $ 40,000.00
1-6175 Web Site/Social Media $485.00 $500.00 ($15.00) $ 500.00
1-6190 Pro Dev/Cont Ed $1,186.00 $2,300.00 ($1,114.00) $ 2,500.00
1-6195 Software $15,183.18 $15,044.00 $139.18 § 16,000.00
1-6205 Discretionary Grant $1,350.00 $2,000.00 ($650.00) $ 2,000.00
Employee Retirement $ 14,991.68 Maximum estmiated expense
1-6600 Payroll Expenses $187,065.44 $210,155.00  ($23,089.56) $ 210,155.00
Total Expenses $325,388.19 $363,971.00 ($38,582.81) $394,376.68

NET SURPLUS/(DEFICIT) ($23,624.23) $2,529.00 ($26,153.23) $0.00




Sample Conflict of Interest Policy

I. Introduction

The Foundation is a publicly supported charitable foundation primarily serving the communities
of the Bartlesville, OK area and is dedicated to its mission of expanding private philanthropy in
those communities. The Foundation operates within the public trust and strives to maintain the
highest code of conduct in all of its operations.

The Foundation recognizes that it can best accomplish its mission when the board of directors,
volunteer committee members, staff and other groups associated with the foundation represent
the diverse interests, cultures, occupations and expertise of the community. Thus, the
Foundation recognizes that members of the board of directors and others representing or
affiliated with the Foundation will from time to time face possible conflicts of interest or
situations in which the appearance of conflict of interest could be detrimental to the Foundation
and the communities it serves. The Foundation adopts this Policy in recognition of its
responsibility to the public trust, in recognition of the importance of fairness and objectivity in
its conduct of business, as a means of assuring that every decision of the Foundation is made in
the interest of the Foundation and the communities it serves and as a means of publicly codifying
its expectations of board, staff and volunteers, and others serving the Foundation.

This Conflict of Interest Policy applies to all persons holding positions of responsibility and trust
on behalf of the Foundation, including but not limited to members of the board of directors,
members of board committees who are not members of the board, volunteer committee
members, members of the boards of supporting organizations to the Foundation, and members
of the Foundation staff (hereinafter “members”). This Policy shall be provided to each member
at the time that he or she is asked to serve the Foundation and renewed annually at the first
board meeting of the fiscal year.

Il. General Policies and Expectations

Members of the foundation are expected to commit themselves to ethical and professional
conduct. This includes the proper use of authority and appropriate decorum.

Copyright ©2014 by the Council on Foundations, www.cof.org.

This sample document is being provided for informational purposes only as part of your participation in the
Community Foundations National Standards program and is not to be shared without the permission of the Council
on Foundations. Use of the sample document does not create an attorney-client relationship, and the information
provided is not a substitute for expert legal, tax or other professional advice tailored to your specific
circumstances. The information may not be relied upon for the purposes of avoiding any penalties that may be
imposed under the Internal Revenue Code.
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Page 2

Members must represent unconflicted loyalty to the interest of the Foundation. This
accountability supersedes any conflicting loyalty such as that to advocacy or interest groups,
business interests, personal interests or paid or volunteer service to other organizations. It also
supersedes the personal interest of any staff or volunteer member acting as a consumer or client
of the foundation’s services.

It is the policy of the Foundation that no member shall derive any personal profit or gain, directly
or indirectly, by reason of his or her service to the Foundation. There may be no self-dealing or
any conduct of private business or personal services between any member and the Foundation
except those conducted in an open and objective manner to ensure equal competitive
opportunity and equal access to information.

Board members or volunteer committee members must not use their positions to obtain
employment in the Foundation for themselves, family members or close associates. Should a
board or volunteer committee member desire employment, he or she must first resign.

Board and volunteer committee members may not attempt to exercise individual authority over
the policies and operations of the Foundation except through their roles as voting members of
the board or volunteer committees. Staff members may not attempt to exercise individual
authority over the policies and operations of the Foundation except through their specific job
responsibilities and established supervisory structure.

Board members and volunteer committee members in their interaction with the press and the
public must recognize the inability of any individual member of the board or committee to speak
for the Foundation except as expressly authorized by the board chair. Staff members in their
interactions with the press and the public must recognize the inability of any individual staff
member to speak for the foundation except as expressly authorized by the president.

The Foundation will comply with both the letter and spirit of all public disclosure requirements,
including the open availability of its Form 990 tax returns. However, all members must hold
strictly confidential all issues of a private nature, including, but not limited to, issues related to
private businesses, contributions from individuals, businesses and other private entities, and all
personnel matters.

I11. Policies on Conflict of Interest

In conducting the affairs of the Foundation, duality or conflict of interest shall be presumed when
a person to whom this policy applies or a member of his/her immediate family serves as a trustee,
officer, staff member or holder of more than 10% of corporate stock of an affected organization
or firm; has a formal affiliation or interest in an affected organization or firm; or could expect
financial gain or loss from a particular decision.

17



Page 3

Before a staff, board or volunteer committee member begins his or her service with the
Foundation, he or she shall file with the president of the Foundation a list of his or her principal
business activities, as well as involvement with other charitable and business organizations,
vendors or business interests, or with any other associations that might produce a conflict of
interest.

In addition to the disclosure required by the previous paragraph, each member is under an
obligation to the Foundation, to his or her fellow staff or volunteers, and to the community
served by the Foundation to inform the Foundation of any position he or she holds or of any
business or a vocational activity that may result in a possible conflict of interest or bias for or
against a particular grantee, action or policy, at the time such grant, action or policy is under
consideration by the board or any volunteer committee of the Foundation. Any duality or
possible conflict of interest on the part of any member shall be disclosed to the chair of the board
(in the case of volunteers) or the president (in the case of staff members) and made a matter of
record as soon as the issue in question is raised and a possible conflict is known.

When the board, committee or staff is to decide upon an issue about which a member has an
unavoidable conflict of interest, that member shall physically absent herself or himself without
comment from not only the vote, but also from the deliberation, unless directly requested by the
chair of the board or relevant committee to provide factual information or answer factual
questions that may assist the board or committee in making a wise decision. In no case shall that
member vote on such matter or attempt to exert personal influence in connection therewith.

Disclosure and abstention shall be recorded in the minutes of the meeting(s) at which the issue
is discussed and decided.

In any situation not specifically covered by the previous sections of this policy, members shall
consider carefully any potential conflict of their personal interests with the interests of the
Foundation and refrain from any action that might be perceived as an actual or apparent conflict
of interest.

IV. Examples of Appropriate Actions Under This Policy

Example 1. An officer or other paid employee of a bank or other financial institution who is also
a board or finance committee member of the Foundation should inform the chair of the board
of his or her potential conflict of interest and abstain from discussing or voting on the retaining,
employing or dismissing of his or her financial institution as an investment manager of the
foundation.

Example 2. A board or distributions committee member who is also a board, staff or committee
member of a proposed grantee should inform the chair of his or her conflict of interest and
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abstain from voting on or discussing any motion for or against the proposed grant, except as
expressly requested by the chair to provide factual information or answer factual questions that
would be useful to the board or committee in making its decisions. If several grants are being
voted upon concurrently, the Board or committee member must voice his or her conflict of
interest to the chair before the vote so that a vote on the grant with which there is a conflict may
be taken separately.

Example 3. A Board or Committee member whose personal financial interests could be positively
or adversely affected by the Foundation’s accepting, holding or disposing of a particular gift from
a donor or by knowledge of the gift should inform the chair of his or her potential conflict of
interest; refrain from seeking, obtaining or reviewing non-public information about the gift; and
abstain from discussing or voting on acceptance of the gift.

V. Duties of the Board Chair and the President

The chair of the board shall be responsible for the application and interpretation of these policies
as they relate to board members, volunteer committee members or the president. The president

shall be responsible for the application and interpretation of the above policies as they relate to
members of the Foundation’s staff.

VI. Duties of Members

Each board member has the affirmative responsibility to report to the board chair (in the case of
concerns related to board or committee members or the president) or to the president (in the
case of concerns related to members of the staff) any and all knowledge of any action or conduct
that appears to be contrary to this Policy.

VII. Disclosure

| have listed below my principal business activities and those of my immediate family and those

charitable organizations that employ me or a member of my family or for which one of us serves
as a member of the board.

Name of Organization Nature of Affiliation
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Name of Organization Nature of Affiliation

I hereby certify that | have read, understood, and agree to the Foundation’s policies as described
in this statement and that the information given above is complete and accurate to the best of
my knowledge.

Date/Name (printed or typed)

Signature

This Conflicts of Interest Policy was approved by the Foundation’s board of directors on:

Date



