BCF Office Report
Board Meeting — June 28", 2022
Legacy status:

o Expenses exceeded budget in areas directly related to increased attendance —
food and service

o Overall, income exceeded expenses

o Legacy 2023 — May 20™. Venue and caterer are reserved. Committee should plan
to meet in October to begin planning.

Laura attended AWM Downtown Financial Forum May 13t

Laura & Lisa Carey of the United Way have met and started planning training calendar
for upcoming year. Next event to be held in September on “Roles of the Board” topic

New billboard has been ordered (for board located on west side of BCF building)
New art has been installed and all pending furniture received
Fund pipeline is healthy — expect to new agreements out for vote soon

Laura has started planning with AWM to get a fundholder investment meeting on the
calendar. AWM has the board retreat on their calendar for an annual review.

o Board Retreat is regular October board meeting from 12-4p. Stay tuned for
location details.

CE’s are back! First CE will be the end of July.
Fund marketing fliers are finished and available in the BCF office or on the board portal

Summer is for planning and re-grouping for the BCF office. Annual calendar and events
have been outlined and are in the works. July, Anne goes to ALASKA!!

2022-2023 board meeting calendar invitations will be sent out after July 1. Meeting
calendar can be found on the board portal.

Mike’s last board meeting

Laura and Anne identifying office need and will work with executive committee to
review next steps in filling an open position



